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RESOLUTION NO. 30939 
 

A RESOLUTION AUTHORIZING THE INTERIM 
ADMINISTRATOR OF ECONOMIC DEVELOPMENT TO 
ENTER INTO AN ARTWORK DONATION AGREEMENT, IN 
SUBSTANTIALLY THE FORM ATTACHED, WITH 
RIVERCITY COMPANY TO ACCEPT “THE SCRAMBLE”, 
ARTWORK INSTALLATION VALUED AT FIVE HUNDRED 
FIFTY-THREE THOUSAND SEVENTY-THREE DOLLARS 
($553,073.00), WITH LEFTOVER PROJECT CONTINGENCY 
FUNDS IN THE AMOUNT OF FIFTY-SEVEN THOUSAND 
EIGHT HUNDRED TWENTY-SEVEN AND 65/100 DOLLARS 
($57,827.65), DESIGNATED TOWARDS THE PUBLIC ART 
MAINTENANCE FUND. 
______________________________________________________ 

 

 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA, 

TENNESSEE, That it is hereby authorizing the Interim Administrator of Economic Development to 

enter into an Artwork Donation Agreement, in substantially the form attached, with RiverCity 

Company to accept “The Scramble”, artwork installation valued at $553,073.00, with leftover 

project contingency funds in the amount of $57,827.65, designated towards the Public Art 

Maintenance Fund. 

ADOPTED: November 16, 2021 

/mem 
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ARTWORK TRANSFER AND DONATION AGREEMENT 

BETWEEN 

THE CITY OF CHATTANOOGA 

AND 

THE RIVERCITY COMPANY 

 

This ARTWORK TRANSFER AND DONATION AGREEMENT (the “Agreement”) is 

hereby entered into by and between THE RIVERCITY COMPANY, a Tennessee nonprofit 

corporation with an office located at 850 Market Street, Suite 200, Chattanooga, TN 37402 

(“RCC”) and the CITY OF CHATTANOOGA, a Tennessee municipal corporation with its 

principal office located at 101 E. 11th Street, Chattanooga, TN 37402 (the “City”). This 

Agreement shall be effective as of the date signed by the City’s authorized signatory (the 

“Donation Date”). 

 

WHEREAS, RCC commissioned an artwork installation titled “The Scramble” (the “Artwork”) 

as set forth in the agreement between RCC and the artist which is attached hereto as Exhibit A 

and incorporated herein by reference; and 

 

WHEREAS, RCC has offered to donate the Artwork to the City to be included as part of the 

City’s public art collection; and 

 

WHEREAS, the City is willing to accept the donation of the Artwork under the terms and 

conditions herein. 

 

NOW, THEREFORE, in consideration of the promises and covenants set forth herein, 

and for other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties agree to the following: 

 

1. RCC hereby irrevocably donates, transfers, and conveys all right, title, interest, and 

ownership of the Artwork to the City. The donation shall be effective as of the date this 

Agreement is signed by the City. 

 

2. RCC warrants and represents that it is the sole and legal owner of the artwork. 

 

3. RCC certifies that the Artwork is free of encumbrances and does not infringe upon any 

copyrights. 

 

4. The person executing this agreement on behalf of RCC hereby warrants and represents 

that he or she has the full competency, power, and authority to bind RCC in accordance 

with the terms of this Agreement, and that no further action is required to make this 

agreement valid and binding. 

 

5. RCC hereby confirms that it has completed the Artwork Informational Sheet, which is 

attached hereto as Exhibit B, as well as all required supporting documents, photographs, 
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etc. which shall also be attached as part of Exhibit B. City reserves the right to request 

additional information about the Artwork from RCC, as deemed necessary by City. 

 

6. The City may remove or de-accession the Artwork at its sole discretion. The City will 

give RCC the right of first refusal to reacquire the donated Artwork pursuant to the terms 

and conditions established by the City. 

 

7. The contingency amount of Fifty-Seven Thousand Eight Hundred Twenty-Seven Dollars 

and 65/100 ($57,827.65) that the City set aside for the capital project work that was 

completed simultaneously at the Artwork site will be transferred to the Public Art 

maintenance fund for the ongoing care and maintenance of the Artwork.   

 

City agrees to provide all maintenance, repair, replacement, and restoration reasonably 

necessary to keep the Artwork in a good and safe state of condition and repair, and City 

will regularly inspect the site at which the Artwork is located and will maintain it in a 

clean and orderly condition, free of rubbish and debris. The City will perform the 

maintenance, repair etc. for the Artwork as set forth in the Maintenance Plan drafted by 

the designers of the Artwork, which is attached hereto as Exhibit C and incorporated 

herein by reference. 

 

8. RCC agrees to defend, indemnify, and hold harmless the City, its officers, employees, 

agents, or other representatives from any and all claims for damages or otherwise arising 

under this Agreement and from any negligent acts of RCC. 

 

9. Additionally, RCC shall defend, indemnify and hold harmless City from and against any 

and all third party claims and liabilities (including, without limitation, reasonable 

attorneys' fees and costs), regardless of the form of action, arising out of or in connection 

with a claim that the Artwork infringes, violates or misappropriates a valid third party 

copyright or other proprietary right, provided that RCC is notified promptly in writing of 

the action and RCC is given the option, at its expense, to control the action and all 

requested reasonable assistance to defend the same. 

 

10. For a period of two (2) years following the City’s acceptance of the Artwork, RCC shall 

maintain general liability insurance coverage, as set forth below, which will satisfactorily 

insure RCC against claims and liabilities which arise as result of a dangerous or defective 

condition caused by the Artwork: 

 

 Commercial General Liability Insurance, with a limit of $1,000,000 for each 

occurrence and $2,000,000 in the general aggregate. 

 

The City shall not accept the Artwork as a donation until a Certificate of Insurance has 

been submitted to the City showing proof that RCC has obtained the necessary insurance 

coverage. 

 

If the above cited policy expires before the end of the two (2) year period, it is RCC’s 

responsibility to forward a renewal Certificate within ten (10) days after the renewal 

date containing all the aforementioned insurance provisions. Certificate must 
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specifically cite the following provisions: 
 

i. City of Chattanooga, its agents, representatives, officers, 

directors, officials and employees must be named an Additional 

Insured under the following policy: 
 

a) Commercial General Liability 
 

ii. RCC’s insurance must be primary insurance as respects performance 

of subject contract. 

 

iii. The policy waives rights of recovery (subrogation) against City of 

Chattanooga, its agents, representatives, officers, directors, officials 

and employees for any claims arising out of this Agreement. 

 

11. Any notices, documents, correspondence, or other communications concerning this 

Agreement shall be addressed to the contact person for each party as set forth below: 

 

If to RCC: If to City: 

 

The RiverCity Company City of Chattanooga 

Attn: President & CEO Attn: Director of Public Art 

850 Market Street, Suite 200 101 E. 11th Street 

Chattanooga, TN 37402 Chattanooga, TN 37402 

(423) 643-7830 
 

12. The invalidity, illegality, or unenforceability of any provision of this Agreement or the 

occurrence of any event rendering any portion or provision of this Agreement void shall 

in no way affect the validity or enforceability of any other portion or provision of this 

Agreement. Any void provision shall be deemed severed from this Agreement, and the 

balance of this Agreement shall be construed and enforced as if this Agreement did not 

contain the particular portion or provision held to be void. The parties further agree to 

amend this Agreement to replace any stricken provision with a valid provision that comes 

as close as possible to the intent of the stricken provision. The provisions of this Article 

shall not prevent this entire Agreement from being void should a provision which is of 

the essence of this Agreement be determined void. 

 

13. City and RCC each binds itself and its directors, officers, partners, successors, executors, 

administrators, assigns, and legal representatives to the other party of this Agreement and 

to the directors, officers, partners, successors, executors, administrators, assigns, and 

legal representatives of such other party in respect to all provisions of this Agreement. 

 

14. Nothing in this Agreement shall be construed to give any rights or benefits to anyone 

other than City and RCC. 

 

15. This Agreement represents the entire and integrated agreement between City and RCC. 

All prior and contemporaneous communications, representations, and agreements by 
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RCC, whether oral or written, relating to the subject matter of this Agreement are hereby 

incorporated into and shall become a part of this Agreement. 

 

 

 

[SIGNATURE PAGE TO FOLLOW] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by 

and through their respective authorized signatories. 

 

 

CITY OF CHATTANOOGA 

 

By:    
 

Printed Name:    
 

Title:    
 

Date:    
 

 

 

THE RIVERCITY COMPANY 

 

By:    
 

Printed Name:    
 

Title:    
 

Date:    



 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 

Exhibit A 

Artwork Design and Installation Agreements between 

RiverCity Company and Michael Singer Studio 









































































































Exhibit B to Artwork Transfer and Donation Agreement 

Artwork Informational Sheet 
 

 

CITY OF CHATTANOOGA 

PUBLIC ART 

Informational Sheet for Artwork Donated to City 

 

 

Title of the Artwork:  The Scramble 

Date Artwork Transferred 

to City Ownership 

(i.e. “Donation Date”) 

 

 

 

 

 

 

Donor Information 

 

Name: River City Company 

 

Contact Person: Jim Williamson 

 

Address: 850 Market Street, Suite 200 

 

City/State/Zip: Chattanooga, TN 37402 

 

Telephone Number: (423) 265-3700 

 

Email Address: jwilliamson@rivercitycompany.com 

 

 

 

 

 

Artist Information 

 

Name: Michael Singer Studio 

 

Contact Person: Jason Bregman 

 

Address: 321 NW 1st Avenue 

 

City/State/Zip: Delray Beach, FL 33444 

 

Telephone Number: (561) 865-7683 

 

Email Address: jbregman@michaelsinger.com  

**For Chattanooga Public Art Staff Use ONLY** 

Date Artwork Donation 

Approved by Chattanooga 

Public Art Commission 

 

Meeting Date:    

*Please see attached copy of meeting minutes. 

 

Date Artwork Donation 

Approved by Chattanooga 

City Council 

 

Meeting Date:    

Resolution No.:    

mailto:jwilliamson@rivercitycompany.com
mailto:jbregman@michaelsinger.com


Please provide the following information about the above-named Artwork. 

 

Please type your responses on a separate sheet of paper and attach the information to this 

document. The responses should be numbered to correspond with the requests below. 

 

All supporting documents, photographs, etc. must be attached hereto and clearly labeled. 

 

1. Artist’s name, biographical information, samples of past artwork, and resume. 

 

2. A written description and images of the Artwork. 

 

3. Artist’s statement about the Artwork. 

 

4. A certified formal appraisal of the Artwork provided by a qualified art appraiser. 

 

5. Information about the origin, derivation, history, and past ownership of the Artwork. 

 

6. A warranty of originality of the Artwork. 

 

7. Information  about  the  condition  of  the  Artwork  provided  by  a  qualified  visual  arts 

conservator. 

 

8. A maintenance plan for routine care and long-term conservation, including estimated 

costs. 

 

9. Information about and images of the proposed Artwork site. 

 

10. Information  about  the  methods  used  for  collecting  community  feedback  about  the 

Artwork and the outcome. 

 

11. A  written  recommendation  from  the  Director  of  the  City  department  and  relevant 

advisory board(s) responsible for operating and maintaining the Artwork’s site. 

 

12. A detailed budget for all aspects of design, fabrication, installation, operation, 

conservation, maintenance, insurance, and staff support. The donor shall provide a fund 

for the routine maintenance and long-term conservation of the Artwork. The City requires 

that the maintenance fund equal no less than ten percent (10%) of the total value of the 

Artwork. Failure to provide a maintenance fund of at least ten percent (10%) of the value 

of the Artwork will be a significant factor that the Chattanooga Public Art Commission 

and Chattanooga City Council consider when deciding whether to accept the donation of 

the Artwork. 

 

13. Detailed   plans   for   the   design,   fabrication, installation,   operation,   maintenance, 

conservation, insurance, display, and storage of the Artwork. 

 

14. Conditions or limitations on the donation proposed by the donor. 

 

15. Plans for a dedication event sponsored by the donor, if desired. The City is not 

responsible for planning, financing, promoting, or hosting such an event. (If such event 

has already occurred, please provide images and information.) 



 

Verification Statement 

 

By my signature below, I James Williamson (please print name), attest that the information 

provided in this Artwork Informational Sheet is true and accurate to the best of my 

knowledge, and that I have provided all requested supporting documents, photographs, etc. 

 

Signature: 

 

Title: Vice President, Planning & Development 

 

Date: 
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Michael Singer - Select Biography 

Artist and Principal Designer, Michael Singer Studio 

Throughout the 1970’s and 1980’s Michael Singer’s work opened new possibilities for outdoor and indoor 
sculpture and contributed to the definition of site specific art and the reimagining of public places. From 
the 1990’s to the present his work has been instrumental in transforming public art, architecture, 
landscape, and planning projects into successful models for urban and ecological regeneration. Singer 
has also been engaged in the rethinking of infrastructure facilities and systems in the United States and 
Europe and co-authored Infrastructure and Community published by Environmental Defense Fund. 

Michael Singer has received numerous awards, including fellowships from the National Endowment for 
the Arts and the John Simon Guggenheim Foundation. His works are part of public collections in the 
United States and abroad, including the Australian National Gallery, Canberra; Louisiana Museum of 
Modern Art, Humlebaek, Denmark; the Guggenheim Museum, New York; The Museum of Modern Art, 
New York; and the Metropolitan Museum of Art, New York. He has had several one-person shows, most 
notably at the Guggenheim Museum, New York City and most recently at the Utzon Center in Aalborg 
and the Danish Architectural Center in Copenhagen, Denmark.  

Public Art and Sculptural Gardens 

Michael Singer’s sculptural gardens in the public realm have been noted for their unique regenerative 
qualities with each project shaped to restore environmental function through the creation of the built work. 
Many of the gardens have intricate layers of materials and can be understood as a gradual evolution from 
Singer’s early in-situ outdoor installations and sculptures. In Stuttgart, Germany he completed a one acre 
sculptural Memorial Garden that cleanses storm water through a series of sculpted planes containing 
plants and water. The Memorial Garden is a place of deep reflection while also a work of gradual 
ecological regeneration. Similarly, Singer’s Atria Gardens at the Alterra Center for Environmental 
Research in The Netherlands is a collaborative work that serves as the lungs and kidneys of the complex; 
filtering both air and water. This sculptural regenerative work has been featured in several international 
publications and remains one of the most innovative projects of its kind in the world. For the Denver 
International Airport Singer completed a large interior sculptural garden at the core of Concourse C. This 
multi-level garden transforms the concourse into a living space within an otherwise sterile airport 
environment; creating a contemplative place of refuge for travelers. Michael Singer’s collaborative studio 
has created numerous sculptural gardens for a range of clients including Becton Dickinson, the US 
Embassy in Athens, Greece, Whole Foods Markets in Florida, and the Food and Drug Administration. 
Among the most recent sculptural garden is a 40 foot tall Sculptural Biofiltration Wall and aquatic garden 
created for the Seminole Tribe of Florida. The garden filters 100 gallons of water per minute through 
mechanical and biological filtration systems powered entirely by solar energy. Singer recently completed 
an innovative public art and infrastructure project addressing functional environmental solutions for loss of 
habitat along Florida’s Intracoastal Waterway. The NEA funded Living Shorelines regenerative sculpture 
was designed, built, and installed in Lake Worth, Florida by Michael Singer Studio in collaboration with 
county biologists and marine engineers. Also recently completed, Uplifted Ground is a 300 foot long 
sculptural landscape at the Austin International Airport connecting the main terminal to the airport’s new 
rental car facility. Designed as a part of the walkway’s structural system, the sculpture is uplifted, rising 
from the ground, referencing nearby geological formations. The Studio designed, fabricated and led the 
installation of the nearly 400 earth-toned suspended geometric concrete elements embedded with 
copper, steel, and patterns derived from Texas aerial photography. The sculptural elements are lit from 
within, creating an elegant glow at night. 

Exhibit B (cont.)
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Sculptural Landscapes  
 
Working with his Studio team, Michael Singer has created distinctive regenerative landscapes that 
integrate sculptural details, engage the public and reflect a deep sense of place and history. The New 
York City Department of City Planning and The New York City Economic Development Corporation hired 
Michael Singer as a part of a core team led by Margie Ruddick to provide planning, streetscape and 
landscape design for the public spaces in Queens Plaza near the Queensboro Bridge landing in Long 
Island City, New York. At the heart of the Queens Plaza design is a stormwater collection, filtration and 
infiltration system that supports a massive re-growth of vegetation from within the tangled urban core of 
over 14 lanes of traffic, 2 elevated subway lines, 2 bridges, and a multitude of subways and utilities. 
Michael Singer Studio ultimately created over 3000 individual sculptural paver, runnel and bench cap 
elements which are dispersed throughout the core of the project site. Michael Singer was selected as a 
part of an integrated design team to lead the reimagining and design of the new West Palm Beach 
Downtown Waterfront. The Waterfront is over a 1/2 mile long and encompasses over 12.5 acres of public 
spaces along the Intracoastal Waterway. The new civic space revitalizes the City’s historic downtown and 
restores the natural beauty of West Palm Beach’s waterfront. The Studio designed the main commons 
and event spaces, a Living Dock with mangroves and oysters, shade gardens, two community buildings, 
a continuous waterfront esplanade, shade trellises, water elements and an estuarine ecological 
regeneration area known as the South Cove. Michael Singer and his Studio colleagues have led teams 
including landscape architects, planners and horticultural specialists on numerous other landscape efforts 
most notably Howard Park in West Palm Beach, Florida, Lake Worth Beach in Florida and a regenerated 
nature park in Portsmouth, Virginia.  
 
 
Planning 
 
Michael Singer has led numerous planning efforts that have evolved overtime through the efforts of 
project partners and community stakeholders. Singer’s leadership and over a decade of involvement in 
the Long Wharf Master Plan in New Haven Connecticut helped realize the restoration of the historic pier, 
a 24 acre estuarine preserve and a new vocational aquaculture school. Singer’s multi-year master 
planning and design effort at the EcoTarium in Worchester, Massachusetts led to the regeneration of the 
campus’ landscape with large swaths of naturalized meadows, low impact parking lots, new woodland 
trails and a series of sculpted spaces, pavilions, courtyards and exhibits. Michael Singer Studio has 
recently led a multi-year planning for South Eleuthera in The Bahamas focusing on strengthening 
communities through small-scale, sustainable, low-impact ecotourism development. Michael Singer and 
his Studio colleagues have worked on a number of planning studies for mixed use urban infill and 
redevelopment in South Florida, Harrisonburg, Virginia, Southern Vermont, as well as Savannah and 
Augusta, Georgia. Each project encompasses a process from research and planning through concept 
with a focused systems-based approach addressing environmental systems such as water, waste, energy 
and ecology while also seeking to foster improved social well-being with considerations for health, 
mobility and economic equality. Other notable planning projects include the Canal Origins Park in 
Chicago, Stromso Square in Drammen, Norway and a multi-year ongoing effort for the planning of the 
W.E.B. Du Bois Homesite in Great Barrington, Massachusetts.    
 
 
Academic Work  
 
Singer’s academic work includes teaching graduate level architecture at MIT, the Graduate Program of 
the School of Visual Arts, New York City, The Koopman Visiting Chair of Art at Hartford College of Art, 
and The Innovation Studio at the Rhode Island School of Design. From 2004-2007 Singer was the 
Dorothy F. Schmidt Eminent Scholar Chair at Florida Atlantic University. Michael Singer was a visiting 
scholar and professor at James Madison University for the 2010-2011 academic year, working with the 
College of Integrated Science and Technology and the College of Visual and Performing Arts on campus 
wide environmental issues. Michael Singer is also a co-founder of the Center for Creative Solutions at the 
Marlboro College Graduate Center.   



Jason Bregman  

Associate, Environmental Planning and Design, Michael Singer Studio  

 
Jason Bregman is a designer and project manager of large scale landscape and infrastructure planning 
projects. His design work focuses on sustainable and regenerative systems integration that help to 
restore damaged environments. Jason Bregman has worked closely with Michael Singer Studio since 
2000 on projects including parks, infrastructure, community planning, waterfronts, environmental 
sculptures, commercial buildings, housing and corporate campuses. In 2005, Jason began running 
Michael Singer Studio South in Delray Beach, Florida.  
 
Jason led the conceptual and schematic design phases, construction document review, and construction 
site review for Michael Singer Studio’s involvement in the West Palm Beach Waterfront Project. As the 
project environmental designer he oversaw the integration of sustainable and regenerative design 
elements throughout the half mile urban waterfront site. Jason coordinated the design of the central 
waterfront Living Dock to include planters containing native mangroves, spartina, and a visible oyster reef 
set into the dock surface. Perhaps the first of its kind in the nation, this boat dock and promenade 
functions as an environmental living system- filtering water and providing small pockets of habitat set 
within an estuarine man-made structure. Jason also developed the design of the waterfront South Cove 
area with over 6 acres of tidal gardens, oyster reefs, and seagrass restoration to promote habitat and 
improve water quality for the estuary. The Palm Beach County Department of Environmental Resource 
Management recognized the value of the conceptual work initiated by Michael Singer Studio and adopted 
the South Cove project and completed it in 2012.  
 
From 2009 to 2015 Jason led the planning, design, and oversaw implementation of the environmental, 
aesthetic and educational components of a $700M waste-to-energy facility in Palm Beach County. This 
new facility, the cleanest and most innovative facility of its kind in the US, utilizes no potable water, 
incorporates a 1 million gallon rainwater harvesting tank, and includes a LEED Platinum visitor’s center 
with interactive educational exhibits and a skybridge tour of the new power plant. Jason also led the 
design and construction of the Seminole Sculptural Biofiltration Wall (2012) in Coconut Creek, Florida, 
which filters 150,000 gallons of water a day and is powered by a rooftop solar array. Other recent Florida 
projects include a LEED Gold Dental Office in Delray Beach (2014), and the Lake Worth Municipal Beach 
(2013) and the design, fabrication and installation of a regenerative Living Shoreline (2015) propotype 
with the support of the National Endowment for the Arts. Other recent projects include the co-design, 
fabrication and installation of a 300 foot long sculptural installation titled Uplifted Ground (2105) at 
Austin’s international airport and a 40 foot tall sculptural wall titled Pattern Formations (2016) in Ogden, 
Utah. Jason has also worked with Michael Singer Studio on sustainable master planning for the Island of 
Eleuthera in The Bahamas, infrastructure planning in Copenhagen, Denmark, green mixed-use 
development projects in Georgia, and the planning and design of six Whole Foods Markets in Florida. 
 
Prior to joining Michael Singer to run the South Studio in Delray Beach, Florida, Jason was an Associate 
at Margie Ruddick Landscape in Philadelphia. Jason was the team project manager for the Queens Plaza 
Bicycle and Pedestrian Project from proposal through schematic design development, and was later the 
project manager for Michael Singer Studio during construction. At the heart of the Queens Plaza design is 
a stormwater collection, filtration, and irrigation system that supports a massive re-growth of vegetation 
from within the tangled urban core of over 14 lanes of traffic, 2 elevated subway lines, 2 bridges, and a 
multitude of subways and utilities. The Queens Plaza project was completed in 2012 with over 3,000 
individual sculpted paver, runnel and bench elements being created by Michael Singer Studio. During the 
first year of collaboration between Margie Ruddick Landscape and Michael Van Valkenburgh and 
Associates, Jason developed the initial water, energy, and ecological systems design framework for 
Brooklyn Bridge Park. During the planning process Jason expanded on the water filtration and storage 
concepts for the 63 acre waterfront and several of the strategies were ultimately incorporated in the final 
construction of the park.  
 
Jason also co-authored Infrastructure and Community, a white paper published by the Environmental 
Defense Fund’s Living Cities Program in collaboration with Michael Singer Studio. Jason holds a 
Bachelors of Fine Arts and a Bachelors of Landscape Architecture from the Rhode Island School of 
Design.  



Jonathan Fogelson  

Associate, Design and Planning, Michael Singer Studio  

 
 
Jonathan is a multidisciplinary designer and planner with experiences ranging from mold making for glass 
slumping and hands on construction, to site planning and urban design. Since 2005 he’s been part of the 
collaborative Michael Singer Studio, focused on a variety of planning, design, and public art projects.  
 
Over the last few years Jonathan lead the Studio’s role in several projects involving research and design 
of spaces that serve individuals with Autism Spectrum Conditions in collaboration with the MIT Media 
Lab, educators, care providers, and leading researchers. For the Northeast Neighborhood of Hartford, 
Connecticut he worked with community members, local nonprofits, and public health professionals to 
complete a neighborhood scale sustainability plan; the first of its kind to be driven by and developed 
concurrently with a Health Impact Assessment. Jonathan co-designed and oversaw the installation of a 
permanent public art project at the Austin International Airport where some 400 sculptural concrete 
elements lead passengers to and from the terminal building along a 300 ft long walkway set within a 
repurposed structure. Many of the sculptural elements are suspended by a custom designed cabling 
system integral to the repurposing of the existing structure. For a new combined sciences building in 
Ogden, Utah Jonathan directly lead the Studio's in house team on the installation of an over 40 ft high 
sculptural wall combining custom made sculptural components, a water feature, and indoor plantings. For 
the Studio's Queens Plaza project in Long Island City Jonathan oversaw the fabrication and installation of 
over 3,000 custom made pavers and bench elements which function as part of the site's stormwater 
management system. Jonathan was a part of the Studio's team designing and installing an outdoor 
sculptural water filtration wall at a Seminole Gaming facility in Coconut Creek, Florida.  
 
Jonathan's current projects include a collaboration with the University of Connecticut on community based 
green infrastructure planning and implementation in Bridgeport, a collaboration with Connecticut Seagrant 
on the development of a “regenerative seawall” that enhances habitat at previously impacted waterfronts, 
and a permanent public art commission at Stanley Greene: the first residential neighborhood to be built 
as part of the Downsview Park redevelopment plan in Toronto.  
 
In addition to his work with the Studio, Jonathan engages in small scale rehab design-build projects. He's 
redone 7 residential units on 5 different properties and has converted a home into a commercial daycare 
center. Before joining Michael Singer Studio Jonathan had the privilege of working with noted product 
designer the late Eva Zeisel. 
 
Jonathan lectures regularly on a variety of topics, most recently as keynote speaker at the annual 
conferences of GeoForum (Denmark's GIS association) and that of the Israeli Ministry of Environmental 
Protection. He was a workshop leader at the Renobacio Urbano American Planning Association 
workshop in Aruba, and was a visiting member at the Abu Dhabi Urban Planning Council’s urban design 
review panel. Jonathan is a Lecturer of Urban Design at the University of Pennsylvania School of Design 
since 2008 where he has taught studios and core curriculum classes.  
 



 

 

Michael Singer Studio and Asa Engineering & Consulting Team  

 

First Street Steps   Selected  Projects / Image List  

Im
ag

e 
# 

Title &  
Location 

Dimensions & 
Materials 

Date of 
Completed  

Work & Budget 
Brief Description 

1 Alterra Atria Gardens, 
Wageningen, The 
Netherlands 

 Approx 6,000 
sq. ft., 
concrete, 
stone, wood,  
water, soil, 
plants 

1998, 
Approximate 
budget  $600,000 
for 2 atriums 

The Alterra Atria Gardens function as the “lungs and kidneys” of the building complex, cleaning air and 
gray water as well as providing comfortable climate control. In the first atrium water moves through a series 
of sculpted pools and weirs with a range of aquatic and emergent vegetation and fish. Below the water’s 
surface these pools have a variety of sculpted layers and forms that provide shelter for fish and support 
vegetation requiring different depths of water. The sculpted pool in the second atrium has a large shallow-
patterned concrete plate with water plants growing on its surface. The water slowly overtops the pool and 
drips into a deep cistern for storage and recycling in the building’s irrigation system and toilets. The design 
of this pool also provides research and experimentation sites within the garden for environmental scientists 
working for the institute.  http://www.michaelsinger.com/project/alterra-atria-gardens/   

2-3 Seminole Sculptural 
Biofiltration Wall, 
Coconut Creek, Florida 
 

20’ x 20’ x 40’ 
H, cast stone, 
copper, steel, 
LEDs lighting, 
water,  plants, 
biofilters  

2012, 
Approximate 
budget  $950,000 
(including solar 
film installed)  

The Seminole Sculptural Biofiltration Wall is a solar powered, 40’ tall sculptural wall that filters 
approximately 150,000 gallons of water a day through mechanical and biological systems, improving the 
water quality of the adjacent retention ponds. The Sculptural Biofiltration Wall was conceived as a living 
system designed to regenerate the surrounding environment by improving water quality, enhancing habitat 
viability, as well as informing and inspiring the public about ecological systems. 
http://www.michaelsinger.com/project/seminole-sculptural-biofiltration-wall/   

4 Becton Dickinson  
Courtyard Garden, 
Franklin Lakes, New 
Jersey 
 

½ Acre in area, 
stone, 
concrete,  
water, soil, 
plants 

1990, 
Approximate 
budget $400,000 

The garden merges a series of low stone retaining walls and stepping terraces with the gradual slope of the 
ground towards the adjacent woodlands.  There are sculptural elements both below and above the ground 
level of the terraces, as well as water pools supplied by a channel adjacent to the garden pathway. The 
water in this channel collects in the lowest pool where it gently falls into a cistern, eventually returning to 
the upper-most terrace water source. The final cistern is formed as a well with a sculpted granite cap; the 
composition of the well and cap are designed to reverberate the sound of the water, giving it a stronger 
presence within the garden. 
http://www.michaelsinger.com/project/becton-dickinson-courtyard-garden/   

http://www.michaelsinger.com/project/alterra-atria-gardens/
http://www.michaelsinger.com/project/seminole-sculptural-biofiltration-wall/
http://www.michaelsinger.com/project/becton-dickinson-courtyard-garden/


5 Queens Plaza, Long 
Island City, Queens, 
New York City 
 

Within 2 acres, 
concrete, 
copper, soil, 
plants 

2011, 
Approximate 
budget  $450,000 

At the heart of the Queens Plaza design is a stormwater collection, filtration and infiltration system that 
supports a massive re-growth of vegetation from within the tangled urban core of over 14 lanes of traffic, 2 
elevated subway lines, 2 bridges, and a multitude of subways and utilities. Michael Singer Studio ultimately 
created over 3000 individual paver, runnel and bench cap elements that create a sculptural tapestry 
throughout the new urban plaza. Some elements, such as the runnels and planted permeable paver 
groups, are an integral part of the wetland and stormwater cleansing system for the site.  
http://www.michaelsinger.com/project/queens-plaza/   

6 Uplifted Ground, 
Austin International 
Airport, Austin,  Texas  

300’ x 18’x  15’ 
H, concrete, 
copper, Texas 
Llano Uplift 
Granite, LEDs, 
steel  

2015, 
Approximate 
Budget 
$1,800,000 

Uplifted Ground is a 300 foot long sculptural landscape at the Austin International Airport connecting the 
main terminal to the airport’s new rental car facility. Designed as a part of the walkway’s structural system, 
the sculpture is uplifted, rising from the ground, referencing nearby geological formations. The Studio 
designed, fabricated and led the installation of the nearly 400 earth-toned suspended geometric concrete 
elements embedded with copper, steel, and patterns derived from Texas aerial photography. The 
sculptural elements are lit from within, creating an elegant glow at night. 
http://www.michaelsinger.com/project/uplifted-ground-at-austin-airport/   

7 Pattern Formations at 
the Tracy Hall Science 
Center, Weber State 
University, Ogden, 
Utah 

15’x2’x40’ H 
concrete, 
copper, copper 
dipped 
aluminum, 
aqua resin, 
water, plants  

2016 
$472,000 

Pattern Formations references nearby geological formations in Weber Canyon, local minerals, and 
abstractions based on natural patterns, observed phenomena, systems and structures that reference the 
scientific disciplines found within the new science building. The centerpiece of Pattern Formations can be 
found in the atrium at the heart of Tracy Hall. The 40 foot tall sculpted wall with a central runnel of water 
references the nearby geological formation known as the Devil’s Slide, a horizontal limestone formation 
tilted 90 degrees approximately 75 million years ago and carved out by water and erosion ever since.  
http://www.michaelsinger.com/project/pattern-formations/   

8 Denver International 
Airport Concourse C 
Interior Garden  
 

5,000 sq. ft. 
garden, 7,000 
sq ft inlaid 
granite floor; 
copper, 
concrete, stone 

1994, 
Approximate 
budget $600,000 

Concourse C of the Denver International Airport was re-imagined as a garden oasis within the steel and 
concrete cathedral-like core of the building. The two facing gardens, each built over the train system below, 
frame the entire circulation core, creating the experience of ascending into the garden from below or 
descending into the garden from above (when returning to the main terminal). Within the gardens 
vegetation climbs and weaves through the patinated walls and over the ground plane of sculptural 
elements. http://www.michaelsinger.com/project/denver-airport-atrium/   

9 Athens Embassy Entry 
Garden, US Embassy, 
Athens, Greece  
 

70’ x 15’ x 3’H 
stone, 
concrete, soil, 
plants, cast 
aluminum, tile 

2007, 
Approximate 
budget $350,000 

The sculpture is a platform-like structure emerging from below grade. Solid forms of the piece combine to 
reference a whole, as if the piece were a foundation for something once present. Water emerges from a 
hidden reservoir into a runnel at the high end of the piece and runs as a shallow wash over textured cast 
aluminum surfaces, creating a golden patina over time. Groundcovers and succulents are planted within 
the piece and have slowly begun to spread in and around the sculptural forms. 
http://www.michaelsinger.com/project/athens-embassy-entry-garden/   

10 Memorial Garden, 
Stuttgart, Germany  
 

1 acre, stone, 
concrete, wood, 
soil, plants, 
bronze, water 

1992, 
Approximately 
$1,500,000 
installed 

The City of Stuttgart commissioned Michael Singer to design and construct a one acre garden within 
Killesberg Park. The garden was conceived as a series of enclosed and layered spaces for remembrance. 
The project is defined by two primary spaces, one a shaded area and one opening to the light. The spaces 
are enclosed by vegetation and sculpted wood gates. Two existing small streams converge at the site, 
augmented by three wells designed by Singer. The water collects in quiet pools, revealing sculptural forms 
and chambers below the surface. In effect, the sculptural pools and wells slowly cleanse and aerate the 
water as it moves through the garden. Pockets of native vegetation are built within the pools and emerge 
as though from a layer of earth beneath the water. While most of the water in the garden seems still, the 
passage of the water can be heard moving in concealed troughs throughout the 
garden.http://www.michaelsinger.com/project/stuttgart-memorial-garden/    

 

http://www.michaelsinger.com/project/queens-plaza/
http://www.michaelsinger.com/project/uplifted-ground-at-austin-airport/
http://www.michaelsinger.com/project/pattern-formations/
http://www.michaelsinger.com/project/denver-airport-atrium/
http://www.michaelsinger.com/project/athens-embassy-entry-garden/
http://www.michaelsinger.com/project/stuttgart-memorial-garden/






















Information about the Site  /  Written Project Description & Artist Statement of the Artwork

The Scramble Interactive Streetscape on 1st Street (The Scramble) takes advantage of the
dramatic incline of the streetscape to create a sculpted interactive space while re-purposing
the already existing funicular infrastructure as an innovative stormwater collection and
filtration system. The Scramble is envisioned as a streetscape that one can explore by moving
through a sculpted space including an urban rock scramble. Within the streetscape there are
also several contemplative seating areas where flowing water can be heard moving through
the space and dropping into the stormwater vaults below grade. The sculpted elements
within the project utilize local stone, intricate cast concrete details and niches of light in the
evening- visually reinforcing the connectivity of 1st street during the day and night.

The Scramble is conceived as a space that honors and builds upon the City of Chattanooga’s
Art and Nature concept for the downtown area connecting multiple venues along the City’s
“Ramble”. The Scramble utilizes local cut stone with beautiful swirl patterns referencing the
movement of water and the nearby Tennessee River. The sculpted landscape itself
references angular rock outcroppings in the region and is intended to visually and
experientially tie to the nature themes of the Aquarium Plaza. The scrambling aspects of the
project are an homage to the climbing culture in Downtown Chattanooga including the
nearby Block and the Walnut Wall in Coolidge Park. Even the angular forms of the sculpted
elements are intended to visually link to other parts of the City including the architecture of
the Hunter Art Museum, the top of the Aquarium buildings, the Block, the angular concrete
piers of the glass bridge, and the angled slopes in Renaissance Park which themselves seem
to reference the natural geology and beauty of the region.

Underlying The Scramble is an innovative stormwater collection, filtration, recirculation, and
irrigation system based on the re-purposing of the existing 7- to 8-foot-deep funicular vault.
The goal of the stormwater system is multi-fold; first to divert and capture urban
stormwater, second to aerate and cleanse the water before it enters the Tennessee River,
and lastly to use the stormwater as an amenity and for providing irrigation rather than
utilizing potable water. Water circulates through The Scramble in a series of wells
throughout the landscape; the water system is primarily gravity based. The water in The
Scramble utilizes the captured stormwater which can be seen and heard but is otherwise
not accessible. The nearby interactive features at The Passage and Aquarium Plaza offer
numerous water play areas; The Scramble offers an auditory experience of the water with,
for the curious, glimpses of its flow. Area lighting for the streetscape is provided by the
already existing light poles.

The Scramble is composed of several types of custom sculpted elements including benches.
All the Elements are made of fiber reinforced sculpted concrete utilizing less Portland
cement than typical and made with 70% recycled content. The Elements are textured with
handcrafted reliefs created by Michael Singer Studio and are embedded with local



sandstone from nearby Sequatchie County. All Element detailing (structural and decorative)
were developed and documented in shop drawings sealed by the project’s structural
Engineer of Record and approved (prior to fabrication) by the City of Chattanooga.





Information about the origin, derivation, history, and past ownership of the Artwork
This project was built in-situ and has no provenance. Site Work was  procured by the
City of Chattanooga through contract #R-18-004-201.

Information about the methods used for collecting community feedback about the Artwork and the
outcome

River City Company issued an RFP/Call to Artists in August 2016 for the project and received 51
responses from across the country in September. An Artwork Selection Panel (full list available upon
request) was assembled of Public Art Chattanooga (PAC) Commissioners, surrounding  stakeholders
(institutional, cultural, residential, and commercial), local artists and others to cull the  51 submittals
down to three. Also following PAC guidelines, the three semi-finalist artists were given a stipend to
further develop their concepts into schematic design presentations. A larger audience was assembled
to view each presentation, including the Artwork Selection Panel, the Chattanooga Public Art
Commission, other City of Chattanooga representatives, philanthropic foundations, the Chattanooga
Design Studio, and other area stakeholders. Michael Singer Studio was awarded the commission from
this semi-finalist design competition. A PAC proposal was submitted, and PAC guidelines followed
throughout, with Katelyn Kirnie, former PAC Director leading the selection and design process.

Budget



ARTWORK DESIGN
Full Design thru CDs / VE Engineering $142,500

ARTWORK FABRICATION $410,573

Shop Drawings and Delivery

$553,073 TOTAL ARTWORK COST

SITE WORK-CITY OF CHA
Construction $833,107 VIA RESOLUTION 30199

Contingency $83,500

total funds avail: $916,607

CRF #1 VIA RESOLUTION 30367

Additional Trees $5,292

Alternate 1 $5,000

Alternate 3 $145,000 Western end

Alternate 4 $2,000

$157,292

Add Additional Contingency $15,540

Revised Contract Amount / P&C 1,089,438,55

FINAL CONTRACT AMOUNT / P&C $ 1,031,610.90

VIA RESOLUTION

30798

LEFTOVER CONTINGENCY $ 57,827.65

Transfer to 4020 Public Art

Maintenance

Conditions or limitations on the donation proposed by the donor
None.

Plans for a dedication event sponsored by the donor, if desired. The City is not responsible for planning,

financing, promoting, or hosting such an event. (If such an event has already occurred, please provide

images and information.)

Held April 7, 2021 in coordination with the City of Chattanooga.



Warranty of Originality Information
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CONSERVATION ASSESSMENT  
THE SCRAMBLE BY MICHAEL SINGER 
Prepared for: Jim Williamson   

Vice President, Planning & Development  
River City Company 
850 Market Street, Suite 200 
Miller Plaza 
Chattanooga, TN 37402  
Jwilliamson@rivercitycompany.com 
423-664-4839	

 

Conservator: Lucinda Linderman 
1814 S. Holly St.  
Chattanooga, TN, 37404 
LucinArtsLLC@gmail.com 
786-519-8449 

Date of Assessemt: July  10th-July 28th, 2021  
Date of Report: August 2021  

 

Artist: Michael Singer  
Object/Title: The Scramble 
Date: 2021 
Materials: Concrete, sandstone, brick, 

plants, electrical system, 
mechanical system, and 
irrigation system.  

Location: between Market St. and Cherry 
St. on the western half of the 
100 East block of 1st Street  
 

 
This conservation assessment outlines the current condition of the Scramble sculpture installed in 
Chattanooga in March of 2021. It includes baseline photographs of all five sides of each of the 52 
sculptural elements, the water chamber elements, and the benches.  
 
This report serves to supplement the Singer Maintenance Plan provided by the Michael Singer 
Studio. The maintenance plan provided by the studio describes all systems included in the 
sculpture and how the artist would like them maintained. This report includes additional 
maintenance recommendations for longevity of the sculpture, conditions expected to occur 
naturally and through interaction of the public, and a general estimate of costs of maintenance for 
budgetary purposes.  
 
The water and electrical systems as well as other items not traditionally considered sculpture such 
as the curbs and bricks were not included in this assessment but are described as part of the 
sculpture in the Singer Maintenance Plan.  
 
The three water chambers were photographed but not assessed as the lids are being replaced due 
to stress fractures along the thin area of concrete on either side of the viewing windows.  
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Description and Condition: 

Section E.2. Custom Sculpted Elements of the Singer Maintenance plan covers the description and 
fabrication of the sculpted elements, below is an additional description relevant to the 
conservation of the sculpted elements 
 
This sculpture is an abstracted work depicting a city scape. This “sculpted landscape” is situated 
on a section of land approximately 20ft. wide that stretches between Market and Cherry Street 
 
 The sculpture is comprised of sculpted rectangular shaped elements, water chamber elements, 
seating areas with benches, internal lighting, landscaping with native plants, a rain water 
collection and filtration system, and an electrical system to run the water pump and lighting. A 
brick sidewalk was also designed and installed as part of the sculpture. For the assessment, the 
benches and sculptural elements were examined, the electrical and water systems were not 
accessible. These systems are outlined in the maintenance document provided by the Singer 
studio.  
 
There are fifty two cast concrete rectangular shaped sculptures. Four of the sculpted elements are 
arranged with 3 benches at the entrance to the park on Market Street. The rest of the sculptural 
elements (48) grouped together in a landscaped rectangular park that extends up a hill along First 
street. Among the grouped sculptures, there are three additional sculptures that function as water 
catchment tanks with lids. Two seating areas, each with two benches are located in inlets along 
the park between the walkway and the sculpted landscape park area.  
 
Each sculpture consists of a main cast concrete element with recessed areas of geometric 
patterning, smaller “embeds” of solid rectangular sandstone , adhered to the top and sides of the 
sculpture, and an internal lighting fixture. The cast concrete element is made from fiber reinforced 
concrete with 70% recycled content, including recycled glass pozzalans (VCAS 160 by Vitro 
Minerals). The sandstone elements are beige with yellow veining; described in the maintenance 
plan as ‘variegated brown’ and sourced from Sequatchie County. The embeds each approximately 
18” x 12”x 2”. They are adhered to the concrete using Laticrete 254 Platinum, a polymer-fortified 
morter. The Laticrete mortar is visible as an off-white line around the bottom edge of each 
sandstone embed.  Lighting fixtures are placed inside each sculptural element, staked into the 
ground out of sight. LED fixtures may be changed by reaching into the sculpture, pulling out the 
entire lighting component to change the fixture, and then placing it back into the sculpture.  
 
There are seven benches in total. Benches are fabricated in the same fashion as the sculptural 
elements.  
 
The small sculptural element at the entrance to the landscaped area on the visual right is built as a 
cover to conceal the water pump  
 
The water filtration system is built into the pre-existing structure of funicular vault from a previous 
public artwork in this location. The sculptural elements sit on top of compacted rock that fills the 
water filtration system. Plants, Soil, and mulch covers the compacted rock and sits in-between the 
sculptural elements.  
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All of the sculpted elements and benches are intended to weather naturally over time. There is no 
coating on the cast concrete, but there is a sealer on the sandstone to enhance the colors (AMF 
matte Safecoat® Water Shield).  
 
The sculpture is newly fabricated and in excellent condition with minor conditions noted below.  
 
Upon installation of the sculptural elements, the lids on the water chamber tanks cracked and/or 
broke on all three tanks. There is an open viewing panel in each lid. There is only 4-6 inches 
width of concrete on either side of the open viewing panel, which is the weakest area of the lid. 
The cracks extend from the edges of the viewing panel to the edge of the lid through the narrowest 
part of the cast concrete. The lids are being refabricated and replaced. The new lids will have 
smaller viewing panels to allow for an increased width of concrete on either side of the panel to 
increase the strength. The lids will weigh slightly more than the original 200lb lids. These are not 
addressed in this report as they will be replaced.  
 
The other 52 cast elements are all solid on top, and do not have the same issue of a weak area as 
the three water chamber tanks.  
 
During the casting process, several small casting losses occurred in the surface of the sculptural 
elements. These losses were filled in by the fabricator with a patch kit. These areas are not visible 
from a normal viewing distance and are only noted when examining the sculpture up close. The 
material used to fill losses was a patch kit made from white Portland cement, sand, and the 
necessary dye. These filled areas are noted throughout the sculpture and are considered original to 
the artwork fabrication. 
 
Current conditions found in various repeated locations throughout the artwork include dirt and 
debris on sculpture, staining from vegetation transfer, shoe prints, bird and lizard guano, ants, 
spider webs, trash in and around the sculpture, gum, efflorescence, and black drips down 
sculpture attributed to atmospheric or biological staining. 
 
There is red staining in skyward facing crevices and reliefs on most of the sculptures. The origin of 
the staining is not immediately identifiable and would take further investigation to determine what 
is causing it. It is possible that artificially colored mulch was used over the ground between the 
plants instead of natural mulch. The Singer Maintenance Plan specified natural mulch be used in 
section E.7. Plants.   
 
During the assessment, each individual sculptural element was photographed on all five sides. 
Images were organized into numbered folders. All numbers correspond to numbered elements on 
shop drawings. Individual conditions found on each section are outlined below.   
 
Bench #1, transfer or grinding marks found alone edge of bench presumably from a skateboard. 
 
Conditions specific to individual sculptural elements: 
05. 1/4 inch loss on top northeast corner, original to the artwork 
07. marks on bottom northeast corner, possibly from straps used during installation 
13. yellow glue substance on bottom of east facing side. 
14. brown sticky accretion on top of sculpture 4" x 2" x 2".  

crack noted in adhesive under sandstone block (within parameters outlined by maintenance  
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manual)  
15. dimensional yellow accretion, ½” diameter, appears to be glue  
16. dimensional yellow accretion, ½” diameter, appears to be glue  

gray marks on upper south edge 
17. trash inside sculpture. Yellow glue substance on bottom edge bottom north edge.  
18. efflorescence occurring at the edge of stone.  
20. two brown stains on top ~1” in diameter 
21. yellow glue-like accretion on southwest bottom edge 
29. crack along top edge of sandstone measuring 12” long by ~ 1/64th” wide (within parameters  
      outlined by maintenance manual) 
44. 6" crack in sandstone on west side on top of sandstone (within parameters outlined by  
      maintenance manual) 
 

Condition Photographs: 

  
Detail of plant transfer and debris on sculpture. Detail of trash thrown into sculpture. 

  
Detail of red staining found in recessed reliefs, noted on most of the elements. 

. 
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Detail of footprints on tops of elements Detail of efflourescense near grout, noted in ~5 areas. 

  
Detail of biological and/or atmospheric soiling on elements. Detail of casting losses in the surface; original to the artwork. 

  
Detail of fill material in casting losses; original to the artwork, noted in ~50 to 60 areas. 
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Detail of yellow adhesive found on several elements (shown #15 & #7). 

  
Detail of chewing gum on sculpture.  Detail of sticky substance noted on element #14. 

  
Detail crack in sandstone on element #29. Detail of crack in sandstone on element #44. 

 
To access the complete set of the baseline digital photos taken during the assessment, please copy 
and paste the following link into your browser: 
https://www.dropbox.com/sh/slwifab0rmv29ul/AADs8fgCgyY5bl7hiJpjzERpa?dl=0 
 

Conditions expected to occur frequently: 

•  Trash between sculptures and trash thrown inside of sculptures  
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• shoe prints on sculptures, including green staining/transfer on sculptures from transfer of 
individuals stepping on the plants that are overlapping the sculptures 

• blue staining from blueberries when they're in season  
• unidentified red staining on surface  

a. Staining will likely increase on elements unless it is identified and repaired.  
• broken plants from people climbing on sculpture  
• wash out of mulch onto the sides of the sidewalk exposing covered electrical and irrigation 

components  
• insects nesting in area 

a.  Ants and spiders are noted in several areas, bees, wasps and other insects will 
possibly create nests in or around the sculptural elements. 

• bird and lizard guano on surfaces.  
• biological growth on elements 
• environmental black staining dripping down corners of sculpture.  

Maintenance Required:  

This includes recommended maintenance outlined by the Singer Maintenance Plan along with 
additional maintenance recommended for conservation of the sculpture.  
 
Frequent Maintenance-at least 1x per month (maintenance staff-1/2 day for 1 person)  

• Remove trash in and between elements. 
• Inspect lighting at dawn or dusk to ensure all bulbs are functional.  

 
Biannual maintenance - suggested in early spring and late fall of each year. 

• Walk through sculpture to check for any damage and remove trash. (conservation 
technician-1/2 day) 

• Trim back vegetation around Sculptural elements and electrical components by hand 
according to the SMP. Do not use weed eaters or other powered landscaping equipment 
directly around sculptural elements. (maintenance staff-1 day for 2 people) 

o Cut back perennials and lovegrasses to 4” in February. 
o Prune blueberries and Azaleas to 18” in winter. Remove any dead wood from 

shrubs. 
• Apply a granular sulfur fertilizer for acid loving plants directly to roots of plants and 

following recommendations from the manufacturer of the fertilizer. Do not allow any 
fertilizer to come into contact with the sculptural elements. (maintenance staff-1 day for 1 
person)  

• Replace any low or lost mulch around plants. Do not use artificially colored mulch, as this 
could be causing red staining on elements. (maintenance staff-1 day for 1 person)  

• Inspect exposed electrical components to ensure no plants or debris are intertwined with 
components. This includes power supply lines and conduit, junction boxes, low voltage 
transformers, wiring and leads, light fixtures, and all associated hardware and mounting 
fixtures. (maintenance staff-1 day for 1 person)  

• Clean bird poop and lizard guano off of sculptural elements using wooden skewers, 
distilled water, and soft brushes. (conservation technician - 1/2 day) 

• Clean out silt and debris from the gravity fed water chamber supply pipes according to 
directions in the Singer Maintenance Plan. It is important that the maintenance staff 
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cleaning the pipes understand all aspects of the Mechanical System described in E.5. of the 
Singer Maintenance Plan. (conservation technician-1day; maintenance staff-1 day for 1 
person, certified plumber-1day) 

1. Turn pump controller switch to ‘Off’. 
2. Remove lids on all three Water Chamber elements (2-3 people needed to move lids 

determined by weight of reinforced new covers). 
3. Allow water to drain out of system. Inspect each Water Chamber to ensure that it 

drains fully. If the chamber does not drain, clear out the drain holes at the 6” 
vertical pipe. 

4. Run a 3/8” rod through the drain holes at Fall maintenance to ensure they are not 
clogged during winter when freezing may occur.  

5. Vacuum out debris and silt from the bottom of the 6” vertical pipe following 
directions outlined in the Singer Maintenance plan under Cleaning Out the Gravity 
Fed Water Chamber Supply Pipes. 

6. Turn pump controller switch to ‘Auto’. 
7. Check that pump is functioning after a rainstorm following maintenance. 

 
Annual maintenance 

• Document all five sides of each sculptural element, benches, and water chamber elements 
with digital photographs, detailing any changes to the surface. Michael Singer Studio 
recommends this done each year for the first two years, then performed every other year. 
However, to identify any issues occurring with the interaction of the public, a condition 
report should continue to be made annually by a conservator, a trained conservation 
technician, or a registrar. The condition report must include any changes to the overall 
sculpture, documentation of any new damage to sculptural elements, procedures and 
products used during maintenance, and names of staff performing the biannual and annual 
maintenance (Conservator – 2 days).  

• Wash the sculptural elements by hand to remove built up dirt and debris, bird and lizard 
guano, shoe prints and unsightly staining that does not appear natural. Wash each element 
with a solution of Orvus WA® Paste diluted in filtered tap water (~1tablespoon per 5 
gallons water) or other conservation grade detergent using soft bristle brushes with plastic 
or taped handles. Wooden skewers may be used to remove stuck on guano and chewing 
gum. To remove stubborn unsightly stains, solvents may be used following the guidelines 
outlined by the Singer Studio. Cleaning should only be performed by a conservator, 
conservation technicians, or city staff specifically trained in sculpture maintenance 
(conservation technician- 2 days, maintenance staff- 2 days for 1 person). 

• Remove efflorescence or mineral build-up from sculpture. (conservator- 1 day)  
• Clean debris out of manhole structure directly east of the Scramble. (maintenance staff- 1 

day for 2 people)  
• Drain the irrigation system prior to winter. (maintenance staff- ½ day for 2 people) 
• Test the batteries in the irrigation solenoid controller, replace if needed.  

 
Maintenance required every 3-5 years or as needed: 
Resealing the stone to enhance color. When stone embeds appear faded or the current coating is 
failing or flaking, stones should be resealed with matte Safecoat® Water Shield by AMF Safecoat. 

1. Cut back or tie back all plants that touch any of the stone embeds. 
2. Sand by hand all stone embeds using 250 grit or higher sandpaper to remove any coating 

remaining on the surface. No sanding marks or change in texture should be noticed.  
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3. Wash all sculptural elements as described above.  
4. Allow elements to fully dry. 
5. Tape around stone elements using a removable painter’s tape.  
6. Apply 2 coats of Safecoat® Water Shield using chemical resistant paint brushes with all 

metal areas taped. Avoid any drip marks (these may become visible when the sculpture is 
wet and will need to be addressed. Follow all manufacturer’s directions and suggestions.  

7. Remove blue tape, clean any adhesive transfer with the appropriate solvent. Tape should 
not be left on the surface of the concrete for more than 48 hours.  

 
Conditional Maintenance: 

• Change light fixtures as needed in Sculptural Elements:  
1. Turn power off prior to changing fixtures.  
2. Lift the entire light and landscape stake out of its base and carefully pull it through 

the Element’s 4” opening.  
3. Replace fixture with a new LED fixture with color temp 2700k for Grand Accent 

12V - model 5211-12BK.  
4. Replace stake with new fixture back in the base in the exact same location as it was 

removed from. 
5. Turn power back on and check that bulb and fixture are functioning.  

• Change submersible LEDs as needed in Water Chambers 
1. Turn power off prior to changing bulbs.  
2. Remove lid from top of water chamber. Depending on new weight of lid, this may 

require 2-3 individuals.  
3. Photograph the underwater spotlights for documentation of placement and 

direction of fixtures. 
4. Pull the underwater spotlight and replace the fixture.  
i. Fixture: Minivault LTV768 120/277 Volt, Die-Cast Brass, LED    
1. Kim Lighting® Catalogue number LTV768WF/9L4KUV 
5. Replace the underwater spot using the reference photo taken prior to changing 

bulb. 
6. Replace lid on Water Chamber, check that fixture is not visible through opening.  
7. Turn power back on and check that light is functional.  

• Winterize the Mechanical System following directions in the Singer Maintenance plan if a 
particularly harsh winter is expected 

• Remove snow from tops of elements by hand. If ice removal is required on the sidewalks 
surrounding the sculpture, sand or gravel is recommended. Do not chip ice near the 
sculpture or use salt based de-icing products on sidewalks surrounding the sculptures.  

• Allow Minor damage to the elements to weather. Minor damage is defined under the 
section E2 as part of Suggested Inspections and Maintenance in the Singer Maintenance 
Plan.  

• Repair Substantial damage using conservation grade materials. Each fill should be custom 
matched to the weathered color of the surrounding concrete or stone. Fill material should 
be a conservation mortar designed for concrete or limestone, such as products from 
Cathedral Stone or Edison Coatings. Fill material should be blended with the same 
recycled pozzolans (VCAS 160 by Vitro Minerals) to create a seamless fill. Concrete fills 
are not recommended for conservation of artworks as they continue to cure over time and 
are always visible. Michael Singer Studio requested that all damage along with photos be 
reported to the studio prior to repair.  
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• Major damage should be addressed by the Michael Singer Studio unless otherwise advised. 
• Issues with the electrical system should be addressed by a certified electrician 

accompanied by a conservation technician to ensure no damage to Sculptural Elements 
occurs during repair.   

• Issues with the mechanical system should be addressed by a certified plumber 
accompanied by a conservation technician to ensure no damage to Sculptural Elements 
occurs during repair. 

• Control pests if they present deterioration to the sculpture according to the Singer 
Maintenance Plan. 

• Document any repairs made to the sculpture including electrical and mechanical systems.  
 

Additional Recommendations:  

• Install garbage cans on walkway along sculpture. 
• Purchase and store a bag of recycled glass pozzolans VCAS 160 by Vitro Minerals to have 

easily accessible for future fills 
• Purchase and store replacement fixtures for both underwater spots and landscaping lights 

inside of sculptural elements to have easily accessible for needed replacements. 
• Perform a condition assessment prior P&C Construction’s general warranty expires on 

3/22/2022. 
• Many of the items used in this sculpture have manufacturer warranties, some lasting up to 

20 years. Warranties are found in The Scramble Close out Binder and should be checked if 
issues arise with any of the materials.  

• Contractors to repair artwork should first be contacted from P&C Construction 
subcontractor list as they will already be familiar with the components of the project.  

 

Cost Estimate: 

Frequent Maintenance ~ 10 
times per year 
 

maintenance staff-1/2 day for 1 
person@$96- $120/day ($12-
$15/hour) 

$576.00-$720.00 

Biannual Maintenance- twice 
per year 
 

conservation technician-2 days 
@ $240/day ($30/hour); 
maintenance staff- 6 days @ 
$96- $120/day ($12-$15/hour); 
certified plumber- 1 day@ 
$240/day ($30/hour) 
 
Individual maintenance = 
$1296.00-$1440.00 
 

$2,016.00-$2,880.00 

Annual Maintenance- once 
per year 
 

conservator- 3 days at 
$680/day ($85/hr.); 
conservation technician-2 days 
@ $240/day ($30/hour); 

$2,808.00-$2,880.00. 
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maintenance staff- 3 days @ 
$96- $120/day ($12-$15/hour) 
 

Total costs of maintenance 
per year 

 $5,400.00-$6,480.00 

Cost Estimate for recoating stones: 

Recoating stones every 3-5 
years or as needed when 
fading, blanching, or 
deterioration occurs 
 

conservator- 1 day at $680/day 
($85/hr.); conservation 
technician- 8 days @ $240/day 
($30/hr.);  
maintenance staff-8 days @ 
$96- $120/day ($12-$15/hour);  

$3,368.00-$3,560.00 

Materials  allow up to $500.00 
   
Total Costs   $4,720.00-$5,800.00 

 

Cost Estimate examples for conditional maintenance 

Changing lightbulbs in 
sculptural elements 

maintenance staff-1/2 day for 
1 person @ $96- $120/day 
($12-$15/hour) 

$48.00-$60.00,  
plus cost of bulbs 

Changing lightbulbs in Water 
Chambers  
 

Conservation technician- ½ 
day@ $240/day ($30/hr.); 
maintenance staff- 1-2 people 
for ½ day@ $96- $120/day 
($12-$15/hour) 
 

$168.00.-$240.00,  
plus cost of bulbs 

Winterize the Mechanical 
system 

maintenance staff- 1-2 people 
for 1 day @ $96- $120/day 
($12-$15/hour); 
certified plumber- 1 day@ 
$240/day ($30/hour) 

$336.00-$480.00  

Substantial damage such as 
large loss in surface requiring 
fills or a crack requiring 
microinjection of 
conservation mortar, or 
graffiti removal.  
 

conservator- ½ day to 1 day 
per individual repair @ 
$680/day  
 
Multiple repairs done at the 
same time may be done more 
quickly.  

Allow up to $680 per 
repair plus material costs 

Major damage  requires refabrication of 
element, shipping, and 
installation  

TBD through Singer 
Studio 
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*Day rates are based on an 8 hour days for people employed full time by the city of Chattanooga. 
Conservator and conservation technician rates are based on an 8 hour day for contract laborers. 
Estimates for conservation work done by a conservator are good for 1 year.  
 



City of Chattanooga Department Parks & Outdoors

Parks Maintenance Division

1503 Middle St

Chattanooga, TN 37408

423-643-6122

November 3, 2021

Ms. Kat Wright
Director, Public Art
101 E 11th St
Chattanooga, TN 37402

Re: “Scramble” Maintenance Plan

Ms. Wright,

After reviewing the “Scramble” Maintenance Plan provided by Michael Singer Studio in conjunction with
the Conservation Assessment provided by LucinArts, it has been determined that Park Maintenance staff
can perform the following items as recommended:

Cleaning
● Litter removal weekly

● Soft wash Biannually with orvus paste

● Check for graffiti, trash, chewing gum, etc. weekly

● Control pests if they present deterioration to the sculpture

Landscape

● Mulching annually

● Weed removal weekly

● Fertilization treatment spring and fall for acidic plants

● Pruning (winter and spring dependant on each plant for the overall health)

● Pruning as needed for plants (remove dead material, any plant that impedes the walkway, etc.)

Irrigation

● Inspect monthly, repairs as needed

● Winterization and Dewinterization

● Biennial audits to make sure system is properly working



Lighting

● Maintenance staff will do routine lighting checks

● Change light fixtures as needed in Sculptural Elements

● Change submersible LEDs as needed in Water Chambers

● Minor repairs on the electrical system will be corrected by Parks Maintenance mechanics.

Repairs beyond the skill set of Parks Maintenance will be contracted out to licensed electricians,

under the direction of Parks Maintenance, and funded by Public Art.

Water Feature Mechanical system

● Inspect Monthly, repairs made as needed

● Annually clean out silt and debris from the gravity fed water chamber supply pipes per

Maintenance Plan

● Winterize the Mechanical System following directions in the Maintenance plan if a particularly

harsh winter is expected

● Minor repairs on the mechanical system will be corrected by Parks Maintenance mechanics.

Repairs beyond the skill set of Parks Maintenance will be contracted out to licensed

professionals, under the direction of Parks Maintenance, and funded by Public Art.

Maintenance items recommended by the Maintenance Plan and the Conservation Assessment but not
listed above will need to be performed by a conservation specialist under the direction and funding of
Public Art.  Additionally any major repairs to the sculpture and components may need to be performed
by the artist, conservation specialist, and/or contractor under the direction and funding of Public Art or
others.

Sincerely,

James Bergdoll, CSFM, CPRP
Director Parks Maintenance
City of Chattanooga Parks & Outdoors



 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 

Exhibit C 

Maintenance Plan Provided by Michael Singer Studio 
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